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Integrated Corporate Performance Reporting.  Are You Adequately Prepared?

8 Practical Considerations for Adopting the Triple Bottom Line.

With the proposed introduction of mandatory 
global emissions reporting for all organisations 
listed on the London Stock Exchange, are we 
now witnessing the first real shift towards fully 
integrated financial, environmental and social 
reporting often referred to as the “Triple Bottom 
Line” (TBL)? 

Those organisations that fall under this 
legislation will be required to use their annual 
Directors Report as the vehicle to report their 
emissions. Meaning that, for the first time, 
affected organisations will be legally required to 
disclose both their financial and environmental 
performance in the same document, using a 
standard and most importantly comparable 
structure.

Interestingly, by reporting environmental data in 
the Directors Report, it brings it within the 
scope of Companies Act 2006. Hence company 
auditors will now play a role, as they will be 
required to verify and audit this additional data. The capture of environmental data, conversion to carbon 
emissions, consolidation and reporting will now need to mirror the robustness and rigour that is currently 
applied to the financial data included within the same Directors Report.

This raises the obvious question: “Will we now see the emergence of a new role for the CFO; one that is 
responsible for reporting all 3 pillars of corporate performance: Financial, Environmental and Social?”

Integrated Corporate Performance Reporting		 	 	 	 	 	 	 	 2



Going Beyond Financial Reporting: The “Triple Bottom Line” (TBL)

John Elkington coined the phrase “Triple Bottom Line” in his 1999 book Cannibals with Forks: the Triple 
Bottom Line of 21st Century Business.

The TBL concept demands that a company's responsibility lies with stakeholders rather than 
shareholders. In this case, "stakeholders" refers to anyone who is influenced, either directly or indirectly, 
by the actions of an organisation. According to the stakeholder theory, the business entity should be used 
as a vehicle for coordinating stakeholder interests, instead of maximising shareholder (owner) profit. 

The TBL is made up of "economic, environmental and social" factors alternatively referred to as the three 
P’s: profit, planet and people.
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THE TRIPLE BOTTOM LINE DEFINED

The first “bottom line” is a company’s profit (or economic) account:
"Profit" is the measure of economic value created by the organisation after deducting the cost of all inputs, including 
the cost of the capital tied up.

The second “bottom line” is a company’s planet (or environmental) account:
"Planet" is a measure of how environmentally responsible an organisation is. A TBL company seeks to minimise 
their environmental impact and reduce their ecological footprint by, among other things, carefully managing 
consumption of energy, reducing waste and the consumption of water. 

Reporting metrics for environmental data are generally well understood and are better quantified and standardised 
than they are for social data. 

A number of respected reporting institutes exist for environmental reporting, including bodies such as the Global 
Reporting Initiative (GRI) and the Carbon Disclosure Project (CDP).

The third “bottom line” is a company's people (or social) account
"People" relates to fair and beneficial business practices toward labour, the community, and the region in which an 
organisation conducts its business. A TBL business typically seeks to "give back" by contributing to the strength 
and growth of its community with such things as health care and education. 

Quantifying the social bottom line is relatively new, problematic and often subjective. 

Independent standards bodies, such as the Global Reporting Initiative (GRI), have developed guidelines to help 
organisations to comparably report on their social account, but these are in their infancy and as a result it is hard to 
find a way to compare individual organisations performance on a like-for-like basis.
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In some senses the TBL is a manifestation of a balanced scorecard. Behind it lies the same fundamental 
principle: “you get what you measure, because what you measure is what you are likely to pay attention 
to”. In other words, only when companies measure and report on their environmental and social impacts 
will we have environmentally and socially responsible organisations.

However, one obvious problem with the TBL is that the three separate accounts cannot easily be summed 
together. We are now gaining clarity about how to measure the “planet” account, but it remains 
problematic to measure the “people” account.

So it is easy to see that the challenge isn't really defining TBL, but measuring it consistently and in a way 
that allows for meaningful comparisons of performance.

Why think this way?  Why adopt such an approach?
Intuitively, doesn't it just make sense? We certainly don't measure the success of our families by how 
much money we have saved. Our family's health and our children’s education count as much, if not more, 
than our financial security. So why do we measure the success of our companies with only one metric?

As a recent article in the Economist points out, “doing good is in high demand”. The article, backed up by 
a recent survey by Net Impact, suggests that more than 70% of college students and 50% of workers are 
looking for jobs with positive social impact. Nearly 60% of students are even willing to take a pay cut in 
order to work for a company that represents their values.

There is also strong evidence that using the TBL and building sustainable companies generates more 
profitable and successful business since these organisations operate at greater efficiency, have increased 
their ability to compete and differentiate their brand and often have harnessed employee innovation by 
launching compelling new products or services. Pursuing environmental and social objectives doesn't 
have to be at the expense of financial objectives, it is often reinforcing.

For example, in October, Walmart said that in 2013 it will add $150m to its financial bottom line from 
sustainability initiatives such as solar and wind energy projects, fuel cell installations, and its zero waste 
program.

This is in addition to the $231 million the company announced it had saved last year from waste reduction 
and recycling. Making a total saving approaching $400 million. 

These are clearly big numbers.
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Challenges to adopting the TBL approach

The TBL concept has changed the way businesses measure sustainability. However, there remain 
challenges to putting the TBL into practice, including:

❖ A consistent and comparable standard unit of measurement for each of the three 
categories. The 3Ps (People, Profit, Planet) do not have a common unit of measure. Profits are 
measured in units of currency. Environmental impact can be measured in units of tonnes of Co2 
equivalents. But what is the appropriate unit of measure for social capital?

❖ One global common reporting standard. This is well structured and understood for financial 
data. There are currently many reporting standards for environmental and social data such as GRI 
& CDP, but the lack of a common standard makes comparison of overall achievements across 
different organisations extremely difficult.

❖ Robust and repeatable processes for capturing the data from across the organisation. 
These processes have matured over time for financial data collection, but they still are in their 
infancy for the 2 other pillars.

So, given we all aspire to achieve the same sorts of results that WalMart, Puma, Unilever and others are 
delivering, how do we best get started?
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8 Practical Considerations for TBL Adoption

Here are 8 practical considerations to get you started on the journey towards achieving integrated 
corporate performance reporting also known as the “Triple Bottom Line”:

1. Consider how the data capture, 
consolidation and TBL reporting now needs 
to mirror the robustness and rigour that is 
currently applied to your financial reporting. 
In the same way that there are generally 
accepted accounting policies and standards 
today, in the future there will be TBL policies 
and standards to ensure consistent 
reporting.

2. Consider the creation of a reporting strategy 
that prepares your organisation for external 
audits of your environmental and social 
performance. Complexities that need to be 
considered include:

a. The capture and verification of data 
for all TBL sources across your 
international business operations

b. The construction and maintenance of an audit trail. Determine who will use the audit trail 
to perform the validation and verification of your process and TBL performance report.

c. Decide which reporting methodology or standards you will adopt for your TBL reporting.  
Consider if you want to adopt any certification standards such as ISO 14064 within your 
process. 

3. Consider which goals and targets you will set and track for the additional 2 pillars. These goals 
should be set against a chosen baseline year to quantify the reductions from your TBL reporting 
efforts. In the same way that you track financial performance against target in real-time you 
should seek to do the same for these additional goals, to make sure you remain on track. 

4. Consider who will own the delivery of your organisations TBL reporting strategy. This person will 
be responsible for reporting to the Board about the organisation’s TBL performance. 

5. Consider the tools needed to properly manage enterprise TBL reporting. The complexity and 
volume of the data involved, reporting against multiple standards (GRI, CDP, CRC, customer and 
prospect requests) and the need for real-time tracking against your chosen goals will require, 
enterprise-strength applications.

6. Consider your internal communications strategy. It is vital that all internal stakeholders are briefed 
and understand the corporate positioning of your TBL performance goals and outcomes. The 
internal awareness of your social and environmental performance will become increasingly more 
important. For example, your marketing and sales teams will need to be ready to clearly message 
your outcomes. 

7. Consider your internal engagement strategy. Do you have a strategy to engage your employees, 
one that gets them involved in delivering against the goals and targets you have set? By engaging 
employees you will accelerate the achievement of your targets whilst creating a stronger 
workplace culture that attracts and retains the best talent.

8. Consider the broader stakeholder messages you’d like to accompany your TBL performance. 
From of your Directors Report, customers, partners and investors will be able to see how 
ambitious your company is in responding to the challenges and opportunities presented by 
measuring your TBL. Those organisations that leverage cost savings from energy and resource 
efficiency or drive new revenues from low carbon products and services, or encourage social 
engagement will be viewed as those with the best prospects in a changing economy. 
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Conclusion

In many ways, the current global consciousness is not anything new: create an intelligently designed 
product from high quality materials using ethical methods. However, today the model takes the 
commitment to a deeper level ensuring that the designs, methods, and products will preserve, protect, 
and perpetuate Earth’s fragile resources for the generations that follow. By fully committing to the TBL 
approach in your corporate practices, you are joining the ranks of the companies who are quickly rising 
above their competition. 

Consumers respond with great loyalty to companies who, as an integral part of their corporate culture, 
embrace and practice sustainability. By implementing strategic plans with measurable goals of your 
economic, environmental, and social impact, you will increase customer confidence, expand your client 
base and have plenty of new PR and Marketing news to drive your all round profitability for years to come.

What is certain is that TBL reporting standards will continue to evolve over time, making it much harder for 
organisations to ignore their TBL impacts. Increasingly stakeholders will be able to compare ‘like with like’ 
and enable those organisations that are truly making an effort to address their TBL performance, to gain 
both reputational as well as economic, environmental and social benefits.

CloudApps has worked with over 200 customers to turn sustainability into a business performance reality. 
Why not challenge us to an interactive session, where we can demonstrate to you the value that can be 
unlocked by embracing sustainability and the TBL into your organisation.
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